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The Evaluation Scale based on the Pennsylvania Right to Read 
Criteria for Excellence in Reading was developed by Mrs. Carolyn 
Markley, Greater Latrobe School District, with th'e assistance of 
meuibers o^f the Pennsylvania Right to Read State Advisory Council; 
Mrs. Phyllis Hinnphreys, Derry Area /School District; Miss sfoAnne 
Radicchl, Rlgh^ to Read Intern. 1 



INTRODUCTION 



■ ^^--It;-as th e purpose_o_f„tfafi5e_jr±tBria--to-..^elp -horifest an<i--e4ue¥amiaHT 
talented persons-, whatever their position in a district, to break the 

' blockade to relevant educational change. The focus should be centered* 
on substance (does it Work) rather than form (does it look-good). 

, Conditions vary from district to district and from buildirig to ' 
building within each district; nevertheless, these criteria may be 
considered applicable to all schools within the Commonwealtl). It i^^ 
the prerogative of each district and/or building to determine how to " 
achieve* the criteria based on local conditions, needs, capabilities. VV 
and desires. - ^ , . ' i/ 

These criteria for excellence i,n reading have been based on the 
successes and failures- of the past in order to establish guidelines 
for. the present. The intent is to refresh our efforts and stimulate \ 
•a new excitement and a sense of purpose in reading. Only the invplvement 
and the dedication of each indl^vidual to these goals will determine ' 
the degree of success. 

(Criteria for Excellence in Reading,- 1974') 



The^ evaluation scale developed as a component of the Pennsylvania 
Criteria for Excellence in .Reading is intended to aid schools and 
school- districts in developing quality reading programs and to aid in 
.identifying exemplary reading jiractices and programs within the ■ 
Commonwealth of Pennsylvania. / 

Through the Pennsylvania Right to Read Effort, information about 
exemplary re.ading practices and programs will'be disseminated. 

' Evelyn W. Miller 
* Coordinator 

Pennsylvania Right to Read Effort 
' * September, 1975 , 
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Evaluators using the attached evaluation scaU shoujd'f oUow ^ 
the following ptoQjedure. Eac^ item on the scale should be rate'd with 
a point value of 0 to 5; 0 (zero) indicating an item not appll-cable, 
-V 1 (or^e) indicating a low scor^^, 5 (five) indicating a high scorfe. , 
^^cho'ol^ district evaluatorj^ should place- the score, for each item-in 
the left hand" margin (validators, may later place the sc^r§ for 
each item in the "right-hand" margin). ' 

School district' evaluators ar6 requested to return a completed ' 
copy of the sc^le tu the Pennsylvania Right to Read Office t^ith ^ ^ 
subtotal indicated for each section on the scale and a, total indicated 
for the entire scale. ! ' * 



On the basis 
and school distri 
will determine qn 
State Reading Ass 
v^nia Right to Re 
Advisory Council 
participating jgjch 
quality practides 



of information received froA participating schools 
cts, a'hierarchy of points will be established that' 
ality reading pract:j,ces ind programs. The Keystbrie^* 
ociation has accepted the invitation of the ?ennsyl- 
ad Office and the Pennsylvania Right to Read State 
to provide teams of educators^ willing to visit the ' 
ools -and school districts to validate the identified 

and programs. . . , 



Questions about the validation of exemplar]^ .re^ading practices and) 
programs' may| be directed to the I^ennsylvania Right to Read Office. 
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Coordinator 

Pennsylvania Right to Read gffott 
Per^nsylyami^ pepartinent of Educatior 
Bureau of Curr;Lculuro Services * 
Box 911 . 
HarrisBurg, PA 17126 ^ y 
Telephone Number 7l7-787:^7QJ?8 
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THE LEARNER 



!• The ^c^ol should establish ^some meai^s to aid parents in their 
. rol^es in; developing 'conkunication skills and enjoyment in learning 
in their' children, from infancy. ' 

a. "^he .school maintains a /communication system with parents 
' tiirbugh. news letters, notes, and telephone calls about 
positive aspects of student growth, va;rious classroom 
. activities, an*d suggestions for follow-up activities at 
• * . homfe. ( 

-In distticts with significant -population's of non-English- 
speaking persons, district, publications, are disseminated ' 
V. in Jthe language or languages. of the non-English groups. 

; ^b. Regular^ me^tirigs axe .held with parents to discuss child 
. ' deyeEopmen't-, oommunicatfon, -and education. 

— ' c. Opportunities fo|^ establishing rapport between school 
^ , . faculty, admiiiistrators and family are provided through 
. ^ open'house^ teas, and socials. > , 

' ^ d. The school identifies particular individuals who act as ; 
" - ' Ps^sons. Parents .are 'given the names and roles ' * 

' " * dt the individuals and are encouraged to contact them by 
^tfl'^phone or a not^ ^out problems or concerns (classroom 
^^acher, principal,, guidance counselor,, nurs^). '-^ 

*e. Planned programs* are presented by the district to inform 
; . • parents of activities which they can do^ at hotne to help their 

V ' '\ ' children- develop better communication skills. 



Programs deall.ng with activities 'for the preschoolei^s are 
presented by the district to -parents of preschool children'. 



/ 



/g. Parents are advised that'materials are* avail^le for their - 
use (librpy, guidance office; principal's office). 

h. A traininge^ogram 'is provided for parent, volunteers who aid 
in providing an educational program in the school. 

i. In-service meetingrare presented by the district to instCXLcL 
teachers, school psychologists, guidance counselors, ^'cT 

in providing parents through cojiferences with specffic" 
suggestions for developing communication skills and enjoyment 
in learning at home. 



The Learner 



2. Instruction should be learner'-centered and each learner guided 

tnrougn a planned arrangement ot skills to read at his/her 
rrfi^gjna^ed expectanc y I^vpI. 



a. The ^phool district has adopted a learnex-centJiped philosophy 
and has based a 'planned curriculum upon this philosophy. ^ 

b. /Reading is treated ^a's a language arts Component in which 
•/ listening, speaking, reading, and writing skills are 

interrelated. , ^ « 

c. -The school district has developed goals and objectives 
based upon the learner. 

d. /The school district's reading program is based upon a ^ 

planned scope and ^sequence of reading skills. 

e. Instruction is eclectic in nature, using valid approaches; 
to the teaching of reading. 

f. .r . Learning experiences are provided in all sensory modalities: 

^.auditory, visual, kinesthetic, olfactory. ' 

g. ^ The school district has adopted a testing program Vhfch . 

properly, identifies the needs o£ the learner in reading 
and*which also helps to identify the learner's expected 
ijeading level. 

jf * 

h. The reading program ia diagnostic-prescriptive. . • 

c 

i. The reading program has been planned based on the needs of 
the learner, keeping in mind his ethnic background, geo- 
graphical location, and vocational interest of the community; 

j. Reading is taught^ as an integral part of each subject' area. ' 

^ k. Various reading materials are made available to the learner 
so ^s to reach his needs and foster his interfes^rs. • 

1. The learner is given a choice of activities at some time 
during th6 school day. 

* m. Thfe learner is provided- instruction individually and in V 
snail groups as well as in large groups. \ 

n. Instruction involves an exchange of ideas, opinions, anfl ^ 
questions among teacher and students, a^d among students and 
students. 
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The Learner 



o. .The classroom provides space where ^a' student may work alone > 




p ^*jr h e^lea r j^^J:ias- the^oppor^uni^y~t^>-4^or -on independent:- 



tasks usin^learning centers, teaching machines, self -.directed 
programs, and other forms of educational technology. 



3. The learner should be an active participant in determining hi5/her 
own goals^ planning his/her program, and charting his/her progress. 

a. The teacher and learner set specific goals for the indiviauM 
heejls of the learner. 7 

b. The teacher and learner plan a set program iEor the leafner 
to achieve bis/her goal. 

c. To promote a more positive self-concept in the learner, 

the reading program includes a self -choice of instructional * 
materials and a self-selection of stories used in the reading 
program. 

d. The learner maintain? his/her own personal progress feco;cds. 



The learner should be encouraged to use his/her interests and ^ 
experiences as an^ integral ^art of reading.' . , - ' 

\ • * ♦ 

a. Background for the material read is always pVovided £or the 
learner. 

b. Frequent discussions relating the learner's experience;? 
with the material read are held by the/teacher with the 
learner. 



,c. Reading at home 'is promoted by encouraging parents to make 
available proper levels of reading materials and materials- 
which are relevant to the interests of the cKild and by 
encouraging story telling and story* reading. ^ 
t 

The lear^ier should be guided to read widely and independenWy 
for his/her own purposes. , / 

a. The learner is encouraged to pursue his/her interest in 
various topics through reading. , 4^ , . 

b. A variety of reading material is made available to the ^ 
learner, especially in the classroom. 
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•••The Leatpfer 



cl Th^ learner is encouraged itb iise the school and public 



—% — 

t 


iiDrary taciitties. 
















d» The le^rnet is encouraged by teachers and- parents tp build 
his/her personal library- at home through book clubsf book 
stores, etc. 








^ STAFF 



^ 



1. The 'admiViistrator should recognize reading as ^ priority ±n>^ 
the school program and enthusiastically provide functional 
and moral support regarding staff, time, facilities, budget, 
and community relations to maintain this priority. * 

a. A philosophy- of reading for the school system is a 
responsibility of tiie administration.. 

b. Readir^g is regarded as a first priority when determining 
tlie -Curriculum/ budget. 

c' The 'readir^ program has a sufficient staff to operate as 
a qual/ty j^ogram: a reading director or supervisor. 



reading specialists, teachers, teacher ^ides, tutors, 
consultants. * * ^ • . 

«> " ' 

d. Workshops on reading are provided for the staff to maintain 
a high quality reading pr6gram. ! . ' 

e. The administrator k6eps in constant toich with the on-going 
reading program by surveying the nee'fts of the program and 
by involving the properLpeople in the plannitig of the 

^/program. ' * , ^ ^ ^ * 

f. The administrato^'pr^pares hi^elf /herselif^ professionally 
in' obtaining some backgroun^/ln the field of ir^ading. ' ^ 

\ ■/- . 

g. The administrator ej5list5 the support of the local community 
by '*s6lling". the reading program to the community ana getting 
tKfe parents involved. , , ' 

h. yMeet/ings are held with the reading staff concerning budget 
increases as the, program ^rows. ' 

School policies that affect the reading program are clarified 
by the administratipn and the reading, staff. 



2. A mihjor responsibility of thV-b«iJ.ding principal is to generate 
a warm personal* atmosphere, setting thfe tone for, the entire 
building. ' ' * . , c . - 

^ a. iTh^principal' a attitude will^determine to a goeat^degree • 
the attitude ot hisyher staff; therefore, he/she maintains a 
positive attitude. . . 

12 : " ■ 



Staff 



b. The principal provides sp*ace and equipinent for maintaining 
^ a high level reading program. • * 

c. For good working conditions line and staff responsibilities 
are clarified so that the chain of command is understood and 
respected. 



\ 



d. The principal makes certain that the. guidelines estaWished 
for the Reading program are properly followed. 

^ ' • 7 ^ 

e. The principal meets with his/her staff periodically^ to deteAine* 
needs in the reading program and follows up on these need^ 

f . The principal observes classroom j^ractices in reading and 
reviews these practiqes with each teacher and reading 
supervisor. 

g. The principal is familiar with classroom reacUng^materials, 
including their proper use. 

h. The principal is^an active participant in the^ panning of the 
reading^ program. ^ 

i. .The principal reportss toSfe^ proper persons the needs of the ^ 
r^bding program. , 

.vj. - The priTicipal, with the classroom teacher, reports to parents 
the progress of their children in reading. 

- k. The principal attends workshops on reading and obtains some 
background in the field of reading. 
* * 

3. In every district a certified director should provide supervision, 
^ ^ coordination, in-service training, and consultant services. 

This person should have <he authority, freedom, and administrative- 
support to maintain and implement a total 2;eading pp^am, t;^us 
becoijiing the liaison between. administration and classroom 
teachers. ^ 

* The director should involve the total staff when planning\he 
reading program. 

* - a. The district'^Sfsployfl a full-time reading supervisor whose 
"sponsibility is solely' t&nguage arts and reading. 

b. The reading supervisor directs a district-wide testing, 

program to determine the reading abilities of all students' 
and to identify those needing special help. * 

■ ^ ^ ■ - 
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c. The reading supervisor and staff develop cooperatively a 
district-wide language arts philosophy and curriculum, • ' 
and interpret it to the schoo-l administration, the staff, 
and the public. 

d. The reading supervisor provides leadership and coordination 
in the language arts program of instruction and plans and 
administers advanced 'reading programs and remedial reading 
programs. 

e. The reading supervisor interprets student needs and progress 
• in reading remediation to the classroom teacher an^ the 

parents. 

f. The reading supervisor and staff recommend adoption and use 
of varied instructional materi'a^ls, including textbooks, 
reference works, kits, trade books, audio-visual aids, etc. ' 

.g. The reading supervisor conducts in-service workshops and 
demonstrations pertinent to the reading and language arts 
pifogram. 

h. Th6 reading supervisor in conjunct ipn with the staff devises 
and maintains such records and reports as are necessary to 
the successful execution of the reading progr^. 

i. The treading supervisor prepares and administers the departmental 
budget. 

•* 

; The reading supervisor looks>at the physical aspects of the 
^reading program; i.e., classrooms, office space, storage 
facilities, etc. 

k. The reading supervisor disseminates information pertaining 
to the reading program to the school board, parents, and 
the community using personal meetings, newspapers, and 
appearances at seirvice clubs. 



The teacher should assuiDe the responsibility of creating an 
atmosphere conducive to the learning process and promoting 
lifelong reading habits. In order to do this the teacher must ' 
demonstrate professional con^etency in the knowledge of the 
reading process and meet the learner's needs through an on-going 
diagnosis.' The teacher must personally value reading, be creative 
. and. flexible, and be willing to grow profesionalrly'. 



The teacher is knowledgeable in the area of4:hild development 
and its relationship to reading and language arts. 
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b. The teller understands the process of evaluation and 
chooses ^struments to use for on-going diagnosis. 

c. The teacher %as expertise in the sequential development of 
reading skill^J i.^.', word attack, comprehension skills;^ 
study skills, Jo^xational skills, etc, 

d. The teacher has extrusive back'grouhd in children's literature 
and incorporates sthe literature into exciting learning 
experiences in reading tor school pupils. 

e. The teacher knows when to ask the reading specialist for 
help when ejicountering learning-reading problems. 

f . The teacher knows how to group pupils for reading instruction. 

g. The teacher creates a warm personal atmosphere in the classroom. 

h. The teacher is aware of each student's needs and tries to 
provide for these needs. 

• 

i. The teacher is responsible for reporting necessary improvements 
in the reading program to the proper persons. 

j. The teacher seeks to^rther his/her knowledge of reading - 
through further studied in the field, reading professional 
literature on reading instruction. 

k. The teacher establishes a line of communication with parents, 
reporting the learner's progress^ 

1/ The teacher promotes lifelong reading habits by encouraging 
the learner to read widely. 

m. .The teacher provides means for helping the learner develop 
a good self^-concept by making it possible for him/her to 
succeed with the task and providing, positive reinforcement. 

n. The teacher continuously diagnoses 'each student's needs in 
reading through observation, fotmal and informal testing, 
and classroom performance. / 

o. Therfreacher thoroughly and ejEficiently preplans each reading 
le^on. I 

p. The teacher is a reader himself)^herseXf and communicates 
this love for reading to the students. 
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A good program should utilize the supportive services of the 
following; community resource people, social agencies, librarians, 
speech therapist, hearing therapist,* school physician, school 
nurse, school psychologist, home and school visitor, learning 
disability specialist, guidance counselor, consultants, and / 
other staff members, 

a. At appropriate times community resource\)eople are utilized 
to promote the learner's interest to read. 

b. ^ School staff members utilize the services of v^pIous social 

agencies to help the school and home to proviqe for the 
learner's needst , * . ^ — ^ 

' f - . ' 

c. The librarian is directly Involved in the planning of . the 
readijig program and is kept informed as to changes made in 
the program. 

d. The speech therapist plans with the clctssroom teaxiier'and 
reading specialist programs for the speech handicapped 
child. 

e. The hearing therapist evaluates the hearing capacity of 
students suspepted to have a hearing loss and makes 
recommendations for follow-up. 

f . The services of the school physician are xised by the school 
staff to prbvide for the needs of the learner suspected to 
have physical handicaps. 

g. The school »nuree ^p^eens^tudents for visual, au^lijiory, and 
other physical handicaps and makes referrals to doctors or 
dentists. 

h. The school psychologist evaluates the learner's ability 
to learn and achievement in learning to help other school 
staff members provide for the learner's needs. The school 
psychologist is an advisor for the reading program. 

i. The home and school visitor makes personal contacts with 
the home and provides background 'for helpings to better 
understand the needs of 'the learner. , ^. 

j. The learning disability specialist is involved in the' 
planning of the reading program, and with the reading 
specialist and classroom teacher provides additional help 
for the disadvantaged ^earner. 



-14. 



IG 



"Staff 



/ 



V 



k. The guidance counselor helps the classroom teacher and reading 
specialist to better . understand the needs of /the learner I 
and helps "^to provide for these needs. ^ / 

1- Consulti^ve Services ar.e used by the disttict to broaden the 
, scope of the reading program, , to provid^ in-*service actijyities 
for the staff, and to evaluate the reading program,. 

/ ' 

6- Paraprofessionals should enhance the readir^ program by work i^ag 
in the classroom with^ thfe teacher and outs$de the classroom.rLn . 
preparation of instructljonal materials, as required by the ' 
teadH^er, ^as theiV persortalities, experiences, , talents, ai\4' 
traiillng ''^i low* ' ' • ,^ ' ' 

" /" \^ 

a. Paraprofessionals are interviewed and/ screened. They are 
i given responsibil'ities which most sui/t their abilities 
^ \ and the school's needs. / 

b- Paraprofessionals are paid by the school district, so that 
attendance is regular, and the reading program^ is not 
interrupted by frequent absences. 

c^, Paraprofessionals ^are in-servicert on basic educational 
^ - theory and practices, the reading program, ^nd the learners. 

d. Teachers are ifi-serviced on the proper .use of the parapro- 
' fessional, followed by a joint training session pf both 

the teachers and paraprofessionals. 

e. Paraprofessionals demOTvstrate a concern for the emotional 
and physical well-being of the leamers'ln their daily 

^xperJ^ce with thei^. , 

f. Paraprofessionals have a chdlqklist of thd tas|eds,.they will 
perform in. the classroom. 

g. Paraprofessionals expect and receive from the ^ofessionals 
to whom they are assigned a planned program their 

0 expected activities in a reading program. 



7- StiiSent and adult volunteers can contribute additional special 
talent and time to the •reading program through tutorial, 
clerical, and general assistance. 'n*- 

Voluntjeers can be recruited from 'the ranks of the\student 
body, service organizations, parents, retired persons; and 
local college students, ^ovi^ions should be mad^for orien- 
tation and periodic training of all voluntee;:s. 

• -15- • . - • 



? 



Staff 




a. A volunteer pr^gfam is available fot needs whfich arise ^ 
from tiie rea'ding program. Interviews are ho^d to provide 

' iriforraation regarding interest in becoming i volunteer, 
skills of the volunteer, responsibilities, /etc. 

b. Students help other students learn to rea/, but only 
.where precautions have been taken to assiJce proper use of 
student help. * 

c. In-service workshops or informal meetings are held to 
acquaint student and adult volunteers of their roles in 
the reading program. 

d. Space is provided where the volunteer Lan work. 

^ r 

e. Volunteers are- identified in some positive way as they work 
^ in the district. 
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^taff wilj. include maintenance and secretarial service sNwhich 
should contribute to a positive learning/ atmosphere. ^ 

a. Marfntenance and secretarial personnel are included in 
in-setvice pr'ogramis, especially wheii the district is 
planning a new approach to learning/. Xhey are the first 
to. meet the public and need to be Itept informed. 

■*A / ' " ^ 

b. Maintenance* and secretarial personnel are encouraged to 
maintain a positive climate for laming when tke^^opportunity 
arises. 

c. The maintenance and secretarial personnel are included in 
functions whi6h tend to help promote a positive leairning 
atmosphere, such as plays. 

d. The maintenance staff is responsible for treating an 
environment conducive to positiv^ learning. 

The secretarial^ staff is responstble for completing 
necessary assig nmr . nt s which wil J contribute to positive 
learning.* ' i 
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COMMUNITY 



Enthusiastic support by the Board of Education is of paraiaount 
importance to the success of the district-wide reading program. 

a. The Board of Education allocates sufficient funds for 
staff and materials to support a quality reading program. 

b. The Board of Education encourages its administrators to 
seek actively additional funds through various state and ^ 

" federal sources. 

I 

c. The Board of Education, with the cooperation of communlr^y 
representatives, includes a reading component in aiy^ 
appropriate sections of its long range development plan. 

The Board of Education Veeds to be informed by administrative 
sfaff on major changes in the reading program, district-wide 
reading test resiHts, and district-wide evaluations made, 
in reading; 

The sch^l should involve the various segments of. the community 
in the planning, implementation, and evaluatioti of the^Treading 
program. 

a. Comn^nity interests are represented on the district's 
* advisory committees for reading, ESEA Title I-and long- 
range planning. 

h. Community persons are invited' to participate- in evaluation 
programs for the district's various reading projects. 

c. Community resources are utilized in recruiting personnel 

for the reading programs. 

' . : % ' 

d. Community consultants are called upon in the selection 
process , for ipeading text materials. 

Par^ts may become involved. through participation in parent- 
teacher organizations, in the classroom as volunteejr teacher 
aides, and by nurturing at home the' learning which has been' 
i'nitiated in schopi. 

a. The district encourages the forma^tion and aCtrfCT progratiining . 
of various parent groups, both district-wide and .by building. 



Community /' 



The district h^sl organized an effective system of Volunteer 
parent aides witjh appropriate training opportunities. 

The district encourages parental involvement through a 
program of prescriptive activities^ parents may carry out 
at home with thiir children. 



d* Parents are encfoutaged through newsletters, meetings, 
etc. , to contact the school conceraing any question or 
suggestions about the reading program. 



4. 



Reading* ins tructi(:)n should be offered as a vital part* of a 
community Adult Basic Education program. This, program should 
meet the needs ot functional illiterates, school dropouts, 
non-English speaking persons,' and those seeking to improve ' 
reading-learniyg efficiency af^d/or to enhance personal^ reading 
enjoyment. 

a. The 4istrict 'sponsors an extensive adult education program 
with instruction geared to the varioirs needs, e.g., functitinal 
illiterates, dropouts, non-English speaking persons, and 
others with specific reading problems. or needs. 

b. The adult education program is 'staffed by persons sensitive. - 
to the needs of the diverse problems of "the - adult .coimriunity'. 

c* Periodically, the community is surveyed to determine need? l 
. - for the Adults. Basic Education program. ; ' - 

r 

d. Consideration is given to taking the program t.o .tfie adult 
student,, e.g., at his place of work, a church; "a ' community 
center; School buijldings can pose a t^eat to some adults. 

e. The school district is responsible f orj.'providing reading 
materials for the adult community through financially sjjipported 

.libraries, by placing reading matefi^al* in locations of the 
community which adults frequent, 6tt. . 



5. A wide variety of community resources are available and should 
be used creatively to bring enrichment and relevance to the 
school experience. 

a. The district encourages teachers and other staff persons to 
involve community, persons in reading activities. 



b. A directory of community resource perlsons has been develope<3 
by the district for staff u^e. ^ ^ * , \ 



'20 ^ « 
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Community 



c. Programs are set up so that students may leav6 -school to' 
participate in community activitie^s as part of the reading 
program* 

« 

d. Coop^erative arrangements have been made with area libraries 
and other sources of reading materials, so that students 
may have access to a wide variety of source^/ « 



In districts enrolling significant numbers of minority 
students, affirmative steps are taken to involve parents 
and other interested citizens from the minority communitie'^ 

"-vf» A directory of community museums,, industries, historical 

s.ites, etc. has been compilediTy the district for staff use 
• in planning field trips. > 

Multi-media niaterials reflecting the communityVs world of 
work is available" fqr^ student and staff use. 



INSTRUCTION 



There are many ways to teach reading. However, certain 
guidelines are necessary for a successful reading program. 

1. . The program should employ any one- or a combination of approaches 
to the teaching of basic reading skills applicable to the total 
ciirriculum as determined by the needs of the individual. 
• ^ ^ . ' ^ 

a. The district's reading program consists of various methods 
and approaches to reading so that each pupil may be taught 
by the method most suitable for him/her. For example, any 
combination of the approaches and methods listed below may 
be usedt , - , * 

1. basal reading programs 

2. language expe^rience. 

3. Individualized 

4. ^>i^rogramroed ' 
5^ Phonovisual ^ ^ . 

^ i.t.a» , / ^ , " . 

b. Instruction is given at an effective rate and level for each 
pupil. I . ^/ 

.2. Flexibility should exist among and /within the approaches - 

according to teacher ef f ectiveriess in meeting individual^li^eds. 

a. Teachers are made aware of various approaches to reading 
instruction through periodic in-service training. * ' 

b. Continuous diagnosed of students' need^ are made to assure 
flexibility in instruction. • . 



Students are grouped for instruction according to areaa- 
of^ wetness and are i^pgrouped when weaWsses are o^ercoiiu 
ar^d new needs arise. , ' 

^ ' ' . % ' 

Opportunities are p^^ovided for independent reading at all 
levels. 



3. Prograp continuity should be achieved through progressive 
record keeping of the necessary reading skills/* 

a. The reading staff should develop sorofe method of effective 
record keeping of students Vpr ogress in aia reading skills, 
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A reading record of each' student' s .progress in each reading 

skill should be made available to each student and pare*ht. 

* 

Students should Iceep .own record's of progress in each reading 
skill. 

A method of record keeping of student progress, lis developed 
by the staff using the scope and sequence of skill developn^r 
determined by the district as the basis for the content of 
the progress record. 

Visible class records should be used with discre^tion. 



4. Reading skills should permeate all areas of the curriculum. 

a. Content area teachers are in-serviced on the process of 
reading. , 

b. All content area teachers are .in-serviced as to how they 
-can provide simultaneous teaching of reading skills and 

course content, the use of study guides, and the teaching 
of library and research skills. 



c. Teachers are in-s;erviced in the proper techniques of mak±ng 
assignments, establishing purposes for reading, providing 
background for reading, and asking questions tha^ require 
stiidj^nts to use ideas rather than simply to reipember them. 

d. Students receive' self-help techniques during regular class 
time for improving their vocabularies. 

* e. Provision is tiade to help students acquire necessary study 
skills for proper study of content materials. 

f. Students receive proper instruction in/ the technical 

> vocabulary and the understanding of the content inaterials.' 

g. Classrooms are equipped with a variety of levels of reading 
material d'ealin{? with the same content. 

/ 

5. The total program should engender a reading habit which will 
lead to a productive and fulfilled life for the learner. 

a. ..Provision is made for the learner to^ read \opics whic^ 

interest him/her and to choose hl^/her own reading material. 

b. During instructional time the reading skills are taught 
through various media and presented in various ways to the 
learner so as to make reading instruction meaningful and 
exciting. 
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c. The reading instiruction meets the immediate needs of the 
learner so, that he/she will. think of reading as a way of 
meeting his/her future needs. 



Any special pi*bgram fulfilling the needs of the atypical child 
should be coordinated closely with existing classroom instruction. 

a- The remedial reading program is planned in coordination 
with the basic reading program of the school distric^. 

b. The classroom teacher and the student's special teachers 
meet frequently to discuss the needs and progress of the 
student. ^ ' 

The student is not penalized in any way when he/she must 
-rceive inptruction outside the classroom. 

Mater ials--fQrinstruct ion outside the classroom are different 
from the regutarclassrobm instruction, but should serve 
the same Identif ie^Kijeeds of the student. 

Opportunities are given fbr^-tlje special teachers to work 
within the classroom as well asS>utside the classroom. 

. 7. Instruction in reading should be provided iil-4;he language- of 
t\k. child whose clominant language is not^'English^- 
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MATERIALS 



The teacher should be encouraged to use a wide variety of coinmercia 
and non-commercial materials (bas^ils, kits, newspapers, 'cook- • " 
books, manuals, etc. )'and ecfuipmfent to meet the needs of the 
Individual. 1 

1 

a. Both the student's strengths and weaknesses are consl^dered * ' 
in selecting instructional materials. 

b. Sufficient funds are budgeted to purchase appropriate 
materials and equipment. 

c. Teachers and students are provided with various kinds of 
commercial materials'to meet the identified needs of the 
program. ' / ^ 

-.^ ?•- : 

d. Teachers are given in-service training on all ne^j^^nd 
unfamiliar teaching materials, . ' ^ 

e. The teacher is given released time by* his/her school district 
to attend conferences to learn about new materials 'to help ■ 
meet the needs' of her pupils. . . ^ . 

f . Teachers and students -have access to recorders,' tape players, 
filmstrip projectors, etc. ' 

Ik » 

g. The reading specialist ''encourages teachers to try new 
materials in classroojns on' an experimental basis. 

. . ■ ■ ^ • : 

le tea.cher should be encouraged to^ develop materials to meet 
specific needs of the 'learner. 

a. Teachers are given proper guidance' from a /specialist and ^ 
given in-service training to develop effective material.^ 

I5. Provision is made for resources and tine to enable teachers 
to develop materials. 

c. Opportunities are provided for teachers to 'share ideas and 
directiotis for teacher-maide materials. 

d. teacher-made games and student-made games^ are good instructional 
devices and are developed*f or classrbom use. ^ 

e. Materials, equipment, and teacher-made materials are 
evaluated to' determine effectiveness. * / v ' 



Materials 



\ 



3. The Hbrary instructional materials center and/or resource 
room should be an integral part of the total reading programT 

^'•a. ^ Teachers are familiar with the materials and equipm^t 
available in the lifjrary^nnd/or resource^room. 



b. Time is provided <}uring the school day for teachers to 
examine materials in the library and/or resource room, 

c. A knowledgeable staff assists the teachdlrs in selecting 
materials and equipment. 

d. , V Teacher -made materials aire also housed in the library/ 

and/or resource room. , 

e. Children are encouraged 'to visit the library and/or 

• resourc^ room to help select materials and equipment. 

f* An effective cataloging system and shelving of materials 
assists the teacher and qhildren in proper selection of 
non-print as well as print material. 



g* The librarian and the reading director have k working 
relationship in the ordering of a variety of 'materials 
necessary for the upgrading and complement ing/of- the 
reading program; 

— > 

h. Teachers are encouraged to submit evaluations arid recom)^ 
aendations for materials an(J equipment. 

r 

i. The library schedule is flexible enough to accommodate »^ 
individual needs of students and teachers. 

j. Library materials are provided in the languages ^of these 
students vfhose dominant language is not English. 
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ENVIRONMENT . 



Environment as defined here is the physical and psychological 
setting to which the learner is exposed during the time limits of 
v^he d^y*. 

* • 

1. The school district shoirld* provide adequate\classroom physical 
facilities: space for large and smdll grovip instruction, 
individual study areas, adequate ligh^'ting, movable ani^multi- 
.purpose furniture. 

J' 

,^a. All available space can ^e. altered to, provide for varied . 

instruction, grouping patterns, or organizational arrangements, 

b. Movable partition^re provided for classroom flexibility. 

c. Noi-se being made by students busily engaged in a learning 
task is to be expected in a healthy classroom environment. 

f 

d. Each instructional area has available space for individual 
study areas. 

e. Lighting i:s^ rlgulated accoirding to the time of day, weather 
/ chafes, etc! 



f. Each instructional area has available adequate ^ectrical 
devices for use of audio-visual materials. " — \ 



Tiie instructional materials center and/or resource room should 
be centrally locate'd and provide a wide variety of media\and 
materials to meet the ^rricular and recreational r^eadiztc needs - 
of all students. / . ^ 

a. The instructional materi^als ceriter is easily accessible 

to all students and teachets. • * ^ 

b. The instructional materials center is equipped with a wide 
variety of audio-visual equipment and materials that are 
appropriate f^r the reading program. * 



c 



certified media specialist Ts responsible for planning and 
developing the district *s media procram. 

d. Through the instructional .materials center various programs 
and activities are provided to encourage students* reading. 

27 -■ .■ 

-25- • . > 



r 



. It- 



Envir^onment 



e. A collection of at least 10 books per pupil is available 
in the^ media center. 



3. 'All facilities 'should be easily accessible, informal, attractive, 
and inviting. 

» 

a. Adequate facilities are availabf^Hwf^isplays. 

b. The display area is well lighted. 

c. Furniture is colorful, movable, and properly maintafned. 

d. Walls are bright^ clean, and colorful. 

e. Floors are kept clean. Some areas are carpeted for students 
to use as seating! ^ 

4. Tl^ classroom should ijeflect a healthy blend of organization 
and freedom. 

a. Tl^e classroom is kept neat andTVee from clutter. 

b. Students' storage areas are neatly kept, 

c. ^ Materials and equipment are cared for properly so as to prevent 

needless damage; 

d. Certain areas of the classroom are designated for specific 
curricular areas. 

e. Furniture and equipment can be moved in order to provide 
for various grouping patterns. 



5. Each school andf cfassroom should pi;oject a warm personal atmos- 
phere to promote a^ psychologically sound learning situation. 

a. There is mutual respect fQa* *^e -bpinionfe of each other 
on the part of both teacl^rs ^nd ^^udents. 

b. Student work is displayed in various areas of the classroom 
and school. 

c. Classroom and school activities ate planned to provide for 
the psychological needs of the school conmunity as well as 
the educationaJL-and social needs. 
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6. The school should provide the. learner with the opportunity 
. to experience the world outside the school setting and to 
relate those exijeriences to the printed page. 

a. the' school provides an ample budget for field trips for 
all students. , 

'b. Field trips are#;arefully planned so that they are meaningful 
and relevant to the^ learning experience of the student. 

c. Preparations for a field trip are carefully organized and 
upon the .return from the trip, follow-up activities are ' 
provided and include a wide variety of experiences relating 
to reading and creative writing. 

' r 
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TIME 



Although a daily uninterrupted period of time for reading 
instruction may be established, the applicable reading skills 
should be taught concurrently with content area instruction. * 

a. The content area teacher incorporates the necessary reading 
skills required to understand each particular lesson in 

the daily instruction, 

b. The content area teachers are given opportunities to attend 
in-service meetings in reading in the content areas. 

c. Special help (Reading SpecimLjl'st, Reading Supervisor) is 
available to assist the content area teachers in preparing 
and carrying out their lesson plans, 

d. Special material (hardware and software) is made available 
to content area teachers to use in teaching reading skills 
in the content areas. 

e. The importance of teaching reading skills in the content 
areas is stressed by the district's administrators. 

fji Through in-service and curriculum platming meetings, content 
area teachers are exposed to various reading skills inherent 
in different content areas. 

g. The curriculum guides in various content area, subjects 
contain lists of reading skills necessary for each specialized 
content area. 

h. There is a Variety of books pn various reading levels 
related to different topics available for- students to use 
in eachccontent area within the classroom and resource 
center. 



Teachers should be provided sufficient time free of students 
to' evaluate continuously the -needs and progress of each pupil 
and to formulate plans based on those findings. 

a. During the school day, special tes.ting services and personnel 
are made available to all teachers so that a student's 
, speci.fic strengths and weaknesses in reading can be 

pin-pointed and an appropriate^ program can be plaiined in 
each content area. \> * * 

. 
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b. Time is made available for all teachers to meet in small 
groups to discuss the progress of^^heir students. 

c. Time is made available for teachers to develop various, 
checklists to use in evaluating student progress. ; 

/ d. Appropriate time is made available to teachers so that 
they can meet Vith the school guidance counselors and 
other professionals concerned with pupil evaluation/ 

e. The teachers take time each week to cultivate^ the library 
habit and discuss good books discove;?e<i by the students. 

Student scores from a standardizeOreading test are made 
available to content area teachers, and a trained reading 
^ instructor assists tlje content area teachers in the 
interpretation and evaluation of these scores"^. 



Adequate time should be allotted on a pegular basis £-or free 
reading. 



a 



At least one half-hour of each day should be ^evoted to 
si^t reading on the part of the students and faculty. 

b. The school library is available to all students during the 
school day so that they may avail themselves of its materi 

c. Free reading is encouraged by permitting the student 
read by themselves whenever they are finished wil 
assignment ^given by the teacher during any cla? 



EVALUATION 




Evaluation ^of the total reading program should be an on-going 
process and serve as a means of constant improvement. 

a. The school district conducts a district-wide evaluation of 
the reading program and uses the results of the evaluation 
to improve the program. 

b. Included in fhis district evaluation is a testing program 
of the mastery of reading skills. 

c. The evaluation of the reading progi;am includes an attitude 

. survey of students' attitudes toward the various components 
of ^he reading program. 

d. Surveys are conducted by the district to determine staff 
needs for the reading program. 

e. A self-^study by the district's staff is conduct^ periodically 
to determine the needs t)f the reading Iprogram. ► 

In addition to the commonly used norm referenced measures which 
have their limitations, student evaluation procedures should 
include a system of criterion referenced test^ing in order to 
determine mastery of a sequential arrangement of skills. 

• ' \ 
a:. Test results are used for diagnostic purposes in planning 

the in^j&fuctional program for each' pupil. \ 

b. Achievement test batteiies are administered at least twice 
during grades -2-&. ^ ' . Y- 

i 

c. Individualized tests of mental ability are administered 
when ^necessary by qualified personnel. 

I 

d. Criterion reference testing or its equivalent ^.s available, 
• for determining mastery of reading skills. / 

e. Test results are interpreted with the student/s mental, 
social, ^nd emotional growth in mind. 



f. The teacher keeps a dated folder o^each child's work. \ 

)^.' Notebooks are used by the teacher whj;ch stress certain 
major areas of improvement ^and noting with dates, when each 
child seemed to master^ that particular area. o 
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h. A file of cards on each child is kept with notes on specific"^ 
problems which arise. - « 

i. Children keep records of where they are in reading, what 
they have read, and a diary of things important to them. 

In addition to administrative evaluation, each teacher should 
develop continuous systematic self-evaluation procedures to 
direct ar^d^improve teaching performance. 

a. The reading teacher is given opportunities to evaluate 

his/her teaching performance through in-service activities, 

video-tapes of his/her teaching (to be used only as a 

self -evaluation procedure and not as a threat), and 

district paid subscriptions to various educational newsletters. 

. b. The reading, supervisor and princijSal conduct periodic 
formal and informal cj/^sroom observations followed by 
personal conf erence^with" the teacher to relate strengths 
and weaknesses and make recommendations. 

c. A checklist of the characteristics of a good reading teacher 
is made, availal^le to the staff for self-evaluation. 

d. The reading supervisor' and principal periodically demonstrate 
techniques for teaching. 
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BUDGET 



Since reading is a priority, the reading program shou 
.determine the budget. 

a* The budget allows for adequate staff for the, reading program 

which should include classroom jfeadingyteachers, reading 
^.^specialists, and a reading supervisor. | 

b. The budget includes monies fo^ materials and equipment ■ to 
adequately supply the needs of the reading program.- / 

c. The budget includes monies for in-service education for^/the 
professional and non-professional staff and subscriptions 
to educational literature for the staff. 



d. The budget includes monies for consultants/technical 
assistants to serve the needs of the* reading program. 



/ 
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